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EPC & EPCM
PRIVATE PUBLIC PARTNERSHIP
OIL & GAS

KommvmepcaHTbs

PekoMeHpoBaHbl V[ «KoMMepCcaHTb»
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KOHCYNbTUPOBAHME NNOEPOB OTPACIN

ik | B
|lI|I|II.i.




tOpunonyeckas cdunpma Stuarts Legal KoHcynbTUpyeT KOMMaHUM B
oTpacnn HedTerasa, He(pTexuMuUn, sSHepPreTUkKu, NPOMbILLIIEHHOCTH
U HeapPonoib30BaHUS.

MNapTHepbl Stuarts Legal o6napatoT — MpenmyllectBa Stuarts Legal — Bbicokasi
0,@‘ 3HAUMTENbHLIM OMbITOM pPaboTbl B CKOPOCTb peLLeHNs NOCTaB/EHHbIX 3aday,
obnactu conpoBoxaeHunsa EPC. KOMMNEeTEHTHOCTb, rNy6oKoe MOHUMaHune

6M3Hec-npoLeccosB.

>15

FTOOA HA PbIHKE PEAJIM30BAHHbIX
s EPC NPOEKTOB

MO POCCUMNCKOMY M aHTTIMNCKOMY MpaBy

onMH COMNMPOBOXOAEM

N3 HECKOJIbKUX EPC I'IPOEKTbI,

OMNEPATOPOB BKJIHOUYAs NPOEKTbI MO CTPOUTENIbCTBY
MPOMBILLNEHHbIX OOBbEKTOB,
ropnANYeCKNX yCcnyr, HedTEXMMNN N HEDTErasoBOM CEKTOpPE

COMPOBOMXAAIOLMX MNPOMbILLUNEHHbIe
NMpPoOeKTbl Ha TeppuTopun Poccum

STUARTS stuartslegal.com
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PEAJIU3OBAHHBIE -
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KoHcynbTUpOBaHME 3aka3uMKa MpOoeK-
Ta Mo BOMPOCaM CTPOUTENbCTBa Faso-
XUMUYECKOrO KOMIJIeKCa B COCTaBe
KOMMJieKca nepepaboTku 3TaHcoAep-
»Kalllero rasa B YcTb-Jlyre.

KoHcynbTupoBaHne Savencia Food &
Dairy B npoekTe CTpouTenbCTBa Liexa-
MAFKNX CbIPOB B pecnybnnke ballukop-
TOCTaH.

ConpoBoxaeHne OMZ-Daelim B coenke
no 3akstoyeHuto EPs poroBopa ¢ AO
«lFasnpoMHedTb-OHIM3» B pamMkax npo-
eKTa MO CTPOUTENbCTBY KOMMJIEKCa
rnyobokon nepepaboTkm HedTM B T.
OMcKk.

KoHcynbTupoBaHne «PT-UHXUHUPUHI»
B paMkax peanusaumm EPC npoekTa no
CTPOUTENBCTBY FOPHO-MeTannypruye-
CKOro Komrekca Ha 6a3e YepHorop-
CKOrO MEeCTOpPOXOEHUSA MeTaslsIoOB nna-
TUHOBOW rpyMmnbl.

EGAL

KOHCYNbTUPOBaHME 3aKka3uMka B Xofe
peanmsaumm EPC npoekTa No CTpoUTESb-
cTBY AK-CYIrCKOro ropHo-o6oratutesibHo-
ro KOM6umHaTa no PPUANYECKNM, TEXHUNYE-
CKMM N KOMMEPUYECKMM acrekTaM peanmnsa-
UMM npoekTta. MoWHOCTb Mo Oobbiye U
nepepadoTke pyabl - 24 M/H TOHH B roa.
CpefnHum rogoBomn o6bem NPon3BoACTBa =
500 TbiC. TOHH MegHO-MONMBGOEHOBOIrO
KOHUeHTpaTa. MNpoekT «AK-Cyr» BXOOUT B
NATEPKY KpymnHenwmnx B Poccum no 3ana-
caM Meau, 06beM MMUHepPaNbHbIX PECYPCOB
MecTopoxaeHna JORC cocTtaBndaeT 5,1 MaH
T Megn 1 121 T 3o0n0Ta.

KoHCYynbTUPOBaHME «3aBKOM-UHXXNHN-
puHr» B pamMkax EPC npoekTta no ctpowu-
TEeNbCTBY 3aBOAa NO rNybokom nepepaboT-
Ke 3epHa MoLlHocTbo 250 000 TH NLleHu-
ubl B rog. CTOMMOCTb MpoeKTa cBbilwe 14
MUNIMapaoB pyonen.

stuartslegal.com



PEAJIMSOBAHHDIE
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KoHcynbTupoBaHme no npoekty M11 —
«CKOpOCTHass aBTOMOOWJIbHAA popora
MockBa — CaHKT-leTepbypr Ha y4acT-
KaxX KM 543 — kKM 646 n KM 646 — KM
684» B YaCTU COCTABMIEHUSA KOHLIECCMOH-
HOro COrflalleHnsa 1 aHanmsa KOHKYpC-
HOWM OOKYMEeHTaLuun.

KoHcynbTupoBaHne no EPC-npoekty
CTpouTenbCTBa TepPMUHAMA NO NPOU3BOLA-
CTBY U Neperpyske CXUXEHHOro npu-
popHOro rasa B Mnopty Bbicouk-JIeHUH-
rpagckom obnacTtu
CcTbto 660 TbiC. TOHH CI1I" B roa,.

npon3BoOONTESIbHO-

KoHcynbtupoBaHne 3A0 «JIAHUT» B
Yl npoekTe «12 TOHH».

LEGAL

=

KoHcynbTMpoBaHMe no npoekty M3 —
«YKpauHa» — oT MockBbl Yepe3 Kanyry,
BpsHCK Ao rpaHuubl ¢ YKpanHou (Ha
KuneB) Ha yyacTkaXx KM 124 — KM 173 1 KM
173 — kM 194: B yacTu CoCTaBeHUSa AOS-
rOCPOYHOro WMHBECTULMOHHOIO Ccorna-
LWEeHNA Ha PEKOHCTPYKUMIO, copepika-
HMe, PEMOHT M 3KCMyaTauMlo Ha naaT-
HOM OCHOBE aBTOMOOUbHOM OOPOrN.

KoHcynbTupoBaHMe no npoekty M4 —
«[doH» OT MOCKBbl 4epe3 BoOpoHeX,
PocTtoB-Ha-[loHy, KpacHopap no HoBo-
poccumcka Ha ydacTtke kKM 1091,6 — KM
1319 (Cekums 4) B YacTuM COCTaBlEHUS
OMepaTopPCKOro CornaLleHums.

KoHcynbTnpoBaHne koMnaHum «lFEA
Fpacco PedhprixkepenLHH», BXOOALLEN B
HeMeLKnin XOJNIOAUNHT

GEA Group Aktiengesellschaft, no

MPOMbILLNEHHbIN
BOMPOCY CTpouTenbctBa dabpukm Mo

nepepaboTke MdAca MNTULblI ON9 KoMna-
HUM «MUupaTopr» B BpdaHckom obnacTu.

stuartslegal.com



PEAJIN3ZOBAHHDIE

NMPOEKTDI

x
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KoHcynbTMpoBaHmne KOMMaHUn «FEA

m

E—L Fpacco PedpmxepenwH» no Bonpocy

ANNNAN
1.

CTPOUTENBbCTBA CAaHHO-606CIENHON TPACCHI
B . Coun.

ConpoBoxaeHne AO «lmnpokucno-
poAa» B MNpPOEKTe MO CTPOUTENbCTBY
TOM/IMBHO-3aMpPaBoOYHOrO KOMIIeKca
AO «A3PO LLlepeMeTbeBOY.

l

Himin
—

-a

KOHCYNbTUPOBaHMe Mo BOMPOCaM, CBA3aH-
HbIM C UCMOJNIHEHMEM [OroBOpa Ha CTPOuU-
TE/bCTBO MOMOJIbHO-CME@CUTEJIbBHOIFO KOM-
niaekca.

KOHCYNbTUPOBAHMS YaCTHbIX MHBECTOPOB
Mo BOMPOCY MONYYEHUS JIMLUEH3UU Ha
[o06bluy 30n0Ta B Cbeppa-JleoHe.

LEGAL

KOHCYNbTUPOBaHME MO MPOEKTY CTPOuU-
TeNIbCTBa TEMJIMYHOIO KOMMeKca «Top-
YNHOY.

KOHCY/IbTUPOBaHME aKLIMOHEPOB «ABUTOH»
no EPC npoekTy cTpouTenbCcTBa TeNNYHO-
ro komnnekca nnowageto 120 ra B Kanyx-
CKon obnacTu.

KoHcynbTUpOBaHMe rpynnbl KOMMaHWM
Biomax Group (KHP) no Bonpocy
yyacTmss B peanusauum npoekTa Mo
CO3[0aHUNID OObEKTa TErJI03HEPreTUKM
«ABuHckon T3IL» MowHocTbio 2x450
MBT 1 1x325 MBT TONMNMBHO-3HEpreTu-
yeckoro knactepa «AT3K» (KpacHo-
JapCKUM Kpan).

stuartslegal.com
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NMPAKTUKMN

CocTaBneHune 4OroBopoOB CTPAaxoOBaHUS CTPO-
UTeNbHO-MOHTaXHbIX pab6oT (CAR/EAR) c
QHaNM30M PUCKOB O/1 COrlacoBaHUSA YCIoO-
B porosopos CAR/EAR co CTpaxoBbiMU
OpoKepamMu, CTPAXOBLUMKAMM, MEPECTPAXOB-
LLIMKaAMW C YYETOM MOJIOMKEHUN U TPeOOBaHNM
EPC KoHTpaKkTa no npoekTy

CornacoBaHue ¢ 6aHKaMU U UHBIMU KPeaUT-
HbIMU OpraHusauusiMn, oCyLLECTBIAIOLLMMU
MpoeKTHoOe hMHaHCUpoOBaHue, ycnosum EPC
KOHTPaKTOB

CornacoBaHue U aHanu3 YCJ/IOBUA KpeouT-
HblX JOrOBOPOB M WHOW COMYTCTBYIOLLEN
DOKYMEHTaUUN B paMKax prHaHCUPOBaHKSA
MpoeKTa, B TOM YUCNe, MO aHFNUNCKOMY
npasy

CornacoBaHue ycnoBun obecneumnTesibHbIX
COEeNOoK B paMKax MPOEeKTa, B TOM uuche C
MCMOJIb3OBAHMEM QHIJIMNCKOro MNpagBa

CocTaBneHue, aHanm3, coriiacoBaHme ycro-
BUM [OroBopa CTPOUTENbHOro nogpsga u
CONYTCTBYOLLIEN OOKYMEHTALNN

CocTaBnieHue MeXXOYHAPOAHbIX KOHTPAKT-
HbiIX Mogenen BTO (build, transfer, operate),
DBO (design, build, operate), DBFO (design,
build, finance, operate) c aHaNnN30M PUCKOB

STUARTS

LEGAL

CoctaBneHue EPC porosopoB no mopenu
turnkey, BktoUYas OLLEHKY PUCKOB, COCTaB-
NleHNne KOHTpakKTa, B TOM u4ucnae, Mo
KOHTPaKTHbIM dopmam FIDIC (OUNOUK),
OAHAKO C YYE€TOM WUCMOSIHUMOCTU AAHHOro
EPC koHTpakTa Ha Tepputopun PDO, yumThbi-
Bag TpeboBaHMA UMMepaTuUBHbIX HOpM K
P®D, HO OOHOBPEMEHHO C COXpaHeHueM
kputepua bankability (6aHkyemMocTb), uTO
HeManoBaXHO, eC/IN MPOEKT peanmayeTcs C
npvBneyYeHneM pUHaHCUPOBaHNSA

MpencrtaBneHne UWHTEPECOB B CcyAdax Mo
criopaM, CBs3aHHbIM C peanusaumen EPC
MPOEKTOB U MHbIX CTPOUTENbHbBIX MPOEKTOB

KOHCYNbTUPOBaHME MPU BO3HUKHOBEHUU
cnopoB npwu peanusaumm EPC npoekTos,
BKJ1tOUAs y4acTme B NeperoBopax 1 megma-
uuto

KoHcynbTupoBaHMe no BoOMpocaM 3akKJito-

YEeHUSA BHELUHETOProBbiX KOHTPAKTOB U
COMyTCTBYIOLLEN OKYMEHTALNM

NMoaroToBKka TeHAEPHOM AOKYMEHTauuu B
paMKax npoeKkTa

stuartslegal.com
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Cnopsbl, CBA3aHHbIE C HApPYLLEHNEM
[OroBOPHbIX 0653aTesIbCTB

3eMenbHble Cropbl

Cropbl B 3HEpreTMyeckoM CeKTope,
BKJIHOUas CMopbl B chepe 3/1eKTPOo- U
TenJ03HEepPreTukn

Cnopbl, BbiTeKatoLLme s EPC gorosopos,
[JOroBOPOB CTPOUTE/IbHOIro nogpsaa u
[JOroBOPOB Ha BbIMNOJIHEHWE MPOEKTHbIX
paboT

DUHAHCOBO-NHBECTULIMOHHbIE CMOPHbI,
BKItOYasa obnmraLmoHHbIe n
nedonTHbIe Cnopsbl

KopnopaTuBHble CMopbl U CMNOpPbl O
NPWBNEYEHUN K OTBETCTBEHHOCTU OPraHoB
YMPAaBNEHUSA OPUONYECKOrO NNLIA; CMOPbI O
3alUMTEe MPaB YYacCTHUMKOB WM aKLMOHEpOB
XO3ANCTBEHHbIX OOLLECTB, 06 OOXa/TOBaHMUM
PEeLLEHUIN OPraHOB YMpPaBIEHNA XO3ANCTBEHHbIX
obLecTB

E LEGAL E

&N

Crnopsbl B chepe a3konormm m
HeapPOnoSIb30BaHUS

Cnopbl O NpaBax Ha HEOBMXXMMOCTb

Cnopbl O 3aLUUTE UHTENNEKTYalbHOMN
CcOBCTBEHHOCTMU

Crnopbl, CBA3aHHbIe C MPU3HAHUEM U
npuBeOgeHMeM B UCTIONTHEHME
MHOCTPAHHbIX CyAebHbIX U
APOUTPAKHbBIX PeLleHnr

Crniopbl B chepe
CTpaxoBaHuA

AHTUMOHOMOJIbHbIE
criopsil

stuartslegal.com



YNPABNEHUE MNMPOEKTAMMU
al Q,Em_..m o tellx B B‘ﬂ__‘

Pa3paboTka TEXHUKO-3KOHOMUUECKUX o06ocHOBaHUM (TDO) coopyxeHnsa HoBbix (greenfield)
UK paclumpeHna  pencTtByowmnx (brownfield) TennoBbiX 3NeKTPOCTaHLUMN, OOBEKTOB
MCMONIb30BaHMNSA BO30OHOBNAEMOM SHEPrnm, KOMMIEKCOB No nepepadboTke yrns, rasa u HeddTn

N OPYTrMX NMPOMBbILLUMIEHHbIX OOBEKTOB, B TOM yucne: T90, 6aHkoBckoe TOO B COOTBETCTBUU C
TpeboBaHNAMN DUHAHCOBbIX MHCTUTYTOB M 9KCMNOPTHbIX KPeaUTHbIX areHTCcTB (OKA)

Pa3paboTka M cornacoBaHue creumanbHbiX TexHudeckmx ycnosum (CTY) ana TexXHUYeCcKu
cnoxHbix EPC npoekToB

= OpraHusauma 1 yrpasseHne CTPOUTENTbHO-MOHTaXXHbIMU U MYCKOHaNago4YHbIMU paboTaMu
RAN\Y
i

Pa3paboTka W corflacoBaHMe TMPOEKTHO-CMETHOMM [OOKYMEHTaLuM Ha BCexX CcTaguax
(Okonormnyeckmnim Hagsop, MaeslfocakcnepTnsa 1 gpyrme Hag3opHbie opraHbl PMO)

Pa3paboTka, BHeOpeHWe CUCTEMbl YMPAaBAEHUA MPOEKTOM W MOHUTOPWHI BHeOpeHHOMN
CUCTEMbI yrpaBneHna npoekToM (Project Management Body of Knowledge)

MoaroToBKa 3aKymno4YHOM (TEHOEPHOW) AOKYMEHTALMN U COMPOBOXOEHME B XoOe NpoBeaeHNs
3aKyMNouHbIX (TeHOepHbIX) MpoLeayp, BKAYAd OpraHM3auuilo  B3auMOOeNCTBUA C
MOTEHLMAaNbHBIMU MOoAPAOUNKAMU, BbIGOP Hanboiee BbIroAHOro /19 3akKasurka NpenioMeHuns,
a TakXXe COMPOBOXAEHME B XO4e MPeAKOHTPAKTHbLIX NeperoBopoB

S{%%ARLI'S stuartslegal.com



FrOCYOAPCTBEHHO-
YACTHOE NAPTHEPCTBO

B

O
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MoproTtoBKa
KOHLIECCUOHHBbIX
cornaLueHum

MoprotoBka
cornatleHumn o Yn

KoHcanTuHr B o6nactu
MHBECTULIMOHHbIX
HaNOroBbIX KPeanToB

[MoaroTtoBka
brHaHCOBbLIX Moaenemn
M 6U3Hec-NIaHoB

MeHeoXXMeHT
npoekToB [Yl1, nHbIX
MHBECTULIMOHHbIX
MPOEKTOB

[NogrotoBka
NHBECTULMOHHbIX
cornalleHum u
creumnanbHbIx
NHBECTULMOHHbIX
KOHTPAaKTOB

YacTHasa
KOHLIECCMOHHasA
MHULMATUBA

LEGAL

=N

AHann3 opM 1
MexaHW3MOB
rocynapCTBEHHOM
noaaep XK1 NpoexKToB
FYn, skntovaa O33 n
npsmoe
cybcnompoBaHme

[MoaroTtoBKa
KOHTPAKTOB
MU3HEHHOro LUMKIa
(KXLD

KoHcanTuHr B o61actu
MPOEKTHOro
OUHAHCMPOBAHUA

BsaumMopencTeue ¢
opraHamu
rocyfapcTBeHHOM
Bnactn (GR) B uensax
peanmnsaumm NpoeKToB
ryn

AHanus, paspaboTka u
rnopoaepXKa
OpraHn3aumnoHHoO-
MpaBoOBbIX U
tbuHaHcoBO-
MMYLLIeCTBEHHbIX CXEM
peannsaumm NPoOeKToB
Yrl, nHbIX
MHBECTULIMOHHbIX
MPOEKTOB, B TOM YucCie
B paMKax
KopnopaTtmBHoro M4l

B3aumopgencTeue ¢
NHBECTULMOHHbIM
pbiHKOM (IR) B uenax
peanulaunm NPoOeKToB
ryn

|@?I|I

OpraHn3aLmoHHoe

M MPaBOBOE COMPOBOXKAEHME
MpPOeKTa Ha CTOPOHe
ny6aUYHOro NapTHepa
(KOHUEOEeHTa) UM YaCTHOro
napTHepa (KoHLUeccuoHepa),
BKJ/IlOYAA pa3paboTky
OPraHM3aUMOHHO-MPABOBOMN
MOOENN MPOEKTA, KOHKYPCHOM
[NOKYMeHTaLmu,
COMPOBOXAEHNE CTOPOHbI B
Xxo[ae peanms3auum npoeKTa

AHannM3 1 oLleHKa PUCKOB
npoekToB [Yl1, nHbiX
MHBECTULMOHHbIX MPOEKTOB,
pa3paboTka MaTpuULL
MPOEKTHbIX PUCKOB,
PUCK-MEHEO)KMEHT, B TOM
ymncne B paMkax
KopnopaTtmeHoro M4l

[NogroToBka corfalleHmnm o
COBMECTHOW OesaTeSIbHOCTH

[MpoekTHas aHannTMKa

stuartslegal.com



UMHXUPUHT BU3HEC-

NMPOLIECCOB
YTO Mbl AEJTAEM?

aa

Ecnun Bbl He MOXKeTe onucaTtb TO, YTO Bbl
AgenaeTte, Kak npouecc, Bbl He 3HaeTe TO,

YTO Bbl genaeTte

ONTUMU3ALUS OEUCTBYIOLLEErO NMPOLIECCA
NMPEAMOCBLUTIKUN BHEOPEHUSA:

= HecTabunbHble pe3ynbTaTbl NpoLecca
= YXy[lLUeHVe KayecTBa npoLecca
= HecobntogeHue CpokoB npoLiecca

= BbicOKMe 3aTpaThl Ha npoLecc (B TOM yucne
3aTpaTbl BpeMeHun)

——
aees

BHEAOPEHUE NPOLIECCHOIO YIMNPABJIEHUSA
NMPEOMNOCDbIJIKN BHEOPEHUA:

* Henpo3pauyHOCTb AEeNCTBYHIOLLMX MPOLIECCOB

= Hannume pyHKUMOHANbHbIX KOHMMKTOB
Mexxgy noapasaeneHnsamm

= POCT 3aTpaT 1 HakNagHbIX pPacxogoB
= HeakTyanbHasa HOpMaTMBHaA 6a3a

* HeynoBneTBOPEHHOCTb NOTPebuTens
KayecTBOM ycayr/ToBapa

:E LEGAL E

Yunbam SaBappc JeMuHr,
AMEPUKAHCKUN YUEHbIWN,
DD CTAaTUCTUK U KOHCY/IbTAHT NO

MeHeO>XXMEeHTY

BHEOPEHUE NMPOEKTHOIO YINPABJIEHUA
NMPEOMNOCDbIJIKN BHEOPEHUA:

= HecobntogeHune cpokos paboT/ycnyr
= [MpeBbllLUeHVE BoaXEeTa

= OTCYTCTBME NMPUOPUTETOB MPW pacrpenesieHnm
pecypcoB

= OTCYTCTBME MHCTPYMEHTOB KOHTPONH paboT/yc-
nyr

= HU3KNIN NPOLEHT OOCTMIKEHUSA LieIe KOMMNaHMUn

=N

BHEOPEHUE YTNMPABJIEHUA OOKYMEHTAMU
NMPEONOCDbIJIKN BHEOPEHUA:

* He3alWMLEHHOCTb U HEYNPaBAgeMOCTb JOKYMEH-
TOB

= OTCyTCTBME €OAUNHOro MHMOPMALMOHHOrO NPo-
CTPAHCTBaA M OOCTYMNHOCT/ OOKYMEHTOB

= BbicOKMe 3aTpaThbl Ha «OYMaXKHbIN»
JOKYMEHTOOB0OPOT

= OTCYTCTBUE KOHTPOJIA UCMOJSTHEHNSA JOKYMEHTOB

stuartslegal.com



KAKUE YCNIYTU BKNTIOYAET
B CEBA UHXUHUPUHTI ’
BU3HEC-NPOLUECCOB

BJIOK 1.

PA3PABOTKA, BHEOAPEHME METOOOJIOT N
YTPABJIEHUA MPOEKTAMU

Pa3paboTka CTPYKTYPbl METOOO0Or NN YIPaB-
NeHnsa npoekTaMy; pa3padboTka OOPOXKHOM
KapTbl YNpaB/ieHUs NpoeKTaMun

PaspaboTka LWAa6/MOHOB [OOKYMEHTOB MO
yMpaBneHno NpoeKTaMmm

BHeppeHne MeTomonornm ynpasieHus npo-
eKTaMm

Pa3paboTka CUCTEMbl OTYETHOCTM MO MPOEK-
TaM

KopropaTrBHasi cUcTeMa YynpaBieHUs Mnpo-
eKTaMmn

E BJ1OK 3.

PA3PABOTKA OPIAHV3ALIMOHHOMN
CTPYKTYPbI

AHanM3 OpPraHM3aLMOHHON CTPYKTYPb! yrpaBs-
NleHns

Pa3paboTka NpoekTa OpraHn3aunoHHOM CTPYK-
TYPbI YMpaBneHns

BHeppeHne OOHOBEHHOM OPraHMU3aLMOHHON
CTPYKTYpPBb!

LEGAL

N\

\\.\_.'\ o \\\ \\ R

PA3PABOTKA, BHEOPEHVME METOOOJ10I N
YMPABJIEHNA MPOLIECCAMA

» PaspaboTka W BHeOpPEeHUe apXUTeKTypPbl

npoueccoB; uaeHTUdmUKauma OusHec-npo-
LLleccoB; onpeaeneHre uenenm M rnokasaTe-
Jlem npoueccoB; pa3paboTKka [OpPOXKHOMN
KapTbl NPOLECCOB KOMMaHUN

PedopmMumnpoBaHmne OpraHm3aLMOHHON
CTPYKTYPbI; onpegeneHne LEeHTPOB OTBEeT-
CTBEHHOCTW, obecneumBaltoLMX BbIMOJIHE-
HMe OU3HEeC-NPOoLEeCcCoB; YTOUYHEHNE YHK-
UMM n obnacrtem oTBETCTBEHHOCTU MOAPA3-
JeneHnm n OoOJIMKHOCTHbIX ML

OnucaHue NnpPoOLECCOB; onpepneneHue
nocsenoBaTe/lbHOCTU OeNCTBUN, DYHKLUUNA
NCMOJIHUTENEN, Pe3y/IbTaTOB 1 MoKa3aTesnen
KaXX[Ooro asieMeHTapHOro npoLecca

OnucaHme [JONXXHOCTHbIX no3uunn. Onpe-
OeneHre npoLeccoB, B KOTOPbIX yYacTBYyeT
KaXkdblh  COTPYAHUK, MO3BONAET 4YeTKO
onpenenntb ero MyHKunmM, o6aactmn oTBeT-
ctBeHHocTH, KPI, a Takxke TpeboBaHuA K
3HAHWAM, HABbIKaM M NIMYHbIM KaYeCcTBaM

PedopMmnpoBaHme cucTteMbl BO3Harpaxge-
HUI; Pa3pPaboTKa YCIOBUIN U MPaBUI NpeMU-
POBAHUSA COTPYOHWKOB MO pe3ysibTaTaM UX
0esaTenbHOCTMU

stuartslegal.com



BJ1OK 4.

f ONTUMU3ALNA BUSHEC-TNPOLIECCOB.
ABTOMATU3AUMA BU3HEC-TTPOLIECCOB

BJ1OK 5.

YMNPABJIEHYECKUN AYOUT

AHannM3 NpPoOLEecCOoB, BbIB/IEHME  KJIHOUYEBOW
npo6sembl (C1aboro 3BeHa)

[MpoeKTnpoBaHMe HOBOro
(yCoBepLUEHCTBOBAHHOIO) MpoLecca ¢ y4eToM

ero ypOBHS 3penocTu

Pa3paboTka peraaMeHTa npoLecca N MHCTPYKLUUM
ONsa NCNoMHUTENen

BHepnpeHue npoLlecca: obyyeHne NCNoSHUTENEN,
KOHCYJIbTALMOHHOE COMPOBOXAEHME

MOHUTOPUHI MOKa3aTeNnien npoLecca, OLeHKa
pe3ybTaToOB, KOPPEKTUPOBKA NPOLIecca rno Mepe
Heo6xoaMMoCTH

Pa3paboTka TEXHNYECKOro 3adaHns

TecTnpoBaHue paboT

Pa3paboTka MHCTPYKLNUM 0SS UCTIONIHUTENEN

LEGAL

= Pa3paboTka

= CO0p M aHammM3 MHAOPMALMM O COCTOAHUU

CUCTEMbI YNPaBieHUs opraHnsaumnen

= COCTaBJ/IEHME NEPEYUHS KITHOYEBBIX

OU3HEeC-NPOLECCOB OpraHnsaLmnm

nporpamMmsl paboT rno
COBEPLLUEHCTBOBAHWUIO OENCTBYIOLLEN CUCTEMBI
ynpasieHns

= OueHka pe3yJsibTaTOB BHeOPEeHNA npoLeccHom
CNCTEMDI ynpaBieHnd M ncnpaBieHnd
BbIABJ1IEHHbIX HEAOCTATKOB

OBYYEHMUE

* TPEHUHIn

= [lenoBble Urpbl

stuartslegal.com



EJIEHA
CTIOAPT

Ynpaensiowui napTHep, rnasa
NPaKTUKKN «MpoMblLLNeHHOe
CTPOUTENbLCTBO»

elena.stuart@stuartslegal.com

EneHa o6Gnapaet 6onee 4yeM OecATUNETHUM
OMbITOM KOHCYJIbTUPOBaHUA MPU peanmlaymm
CTPOUTESbHbIX MPOEKTOB B 06/1aCcTh HedTexu-
MUKN, HedpTe- 1 razonepepadoTKn, IHEPreTnKN,
npupogHbIX pecypcoB no mopgenn EPC. Coso-
KyMnHass CTOMMOCTb MPOEKTOB, MO KOTOPbIM

paboTan EneHa, cebiwe 100 Munnmappos eBpo.

EneHa KOHCYNbTUPYeT NOAPSAYNKOB, 3aKasuun-
koB B EPC npoekTax, a Takxe B3aMMOOAencTBy-
eT C NIMLEeH3MapaMn 1 MPOEKTHbIMU KpeauTopa-
MU, BKJIIOYASA MeXOYHAPOOHbIE 3KCMOPTHbIE
KPeOUTHbIe areHTCTBa.

LEGAL

UPUHA
HEBCKAA

MapTHep NPaKTUKuU
«lMpoMbiluNneHHoe
CTPOUTENBCTBO»

irina.nevskaya@stuartslegal.com

MpunHa paboTana Ha [OOJ/HKHOCTU topucTa B
KPYMHbIX MeTaNypPruyeckmx KOMMNaHMUsIxX, BKITHO-
yag OAO «Meuen». VMipuHa cneunanmsnpyetcs
Ha BOMPOCaxX KOMMEPUYECKOro M OOrOBOPHOro
npaBa, OTHOLUEHUAX B O6NACTU BHeLUHen
Toproeau. MpnHa Tak)ke MMeeT OnbIT YYacTus B
HUVHAHCOBbIX MPOeKTax.

stuartslegal.com



NABEJ
AHOPEEB

COBEeTHUK NPaKTUKHU
«MpOMbILLIIEHHOE CTPOUTENIbCTBO»

pavel.andreev@stuartslegal.com

[NaBen paboTan CTapLuMM OPUCTOM B ropuan-
UEeCKMX W KOHCANTUHIOBbIX KOMMAHUAX Kak
LWMPOKOro npocuna A[eaTenbHOCTW, Tak WU
(DOKYCMPYIOLWNXCA Ha KPYMHbIX MHMPACTPyK-
TYPHbIX MNPOEKTaX M MNPOEKTaxX rocynapcTBeH-
HO-4YacTHOro napTHepcTBa. [laBen cneuwnanu-
3MPYyEeTCH Ha BOMPOCaX KOMM/IEKCHOM 3Kcnep-
TU3bl, CTPYKTYPUPOBAHUA U COMPOBOXXAEHUSA
MHBECTULIMOHHbIX MPOEKTOB, CAE/IOK C HeaBu-
XKUMOCTbIO, COMPOBOXAOEHUW CTPOUTENBCTBA
KPYMHbIX MHPPACTPYKTYPHbBIX OOBEKTOB.

AJIEKCEM
CAJIMUH

FnaBa NpakKTUKU «UHXXUHUPUHT
6UusHec-npoueccoB»

Anekcen obnagaer 06onee 4eM [OEeBATUNETHUM
OMbITOM B ONTMMM3aLMM BM3HEC-NPOLECCOB, BKJIO-
yasi onbIT B 06/1aCTN MHXNHUPUHIA BU3HEeC-npoLec-
coB B EPC npoekTax B B HedhTerazoBowm oTpacsu.

LEGAL

HUKUTA
JIOKTEB

FnaBa NpakTUKKU «YnpaBneHue
npoekKkTtamu»

HuknTa obnapaet 6onee yeM 10-N1€THUM OMNbITOM
B 06/1aCTW ynpaBneHns NpoekTaMu B HedTera-
30BOWN U aHepreTnyeckom cepax ¢ GoKyCcoM Ha
pPEeLUeHUN TEXHNYECKM CAOXKHbIX 3agay. HukuTta
ABNANCA PYKOBOOAUTENEM TMPOEKTOB B TaKUX
KoMMNaHuax, Kak «[lasnpom», «Elliott Group»,
«OM3-Oannm», «KpnoreHMaLu».

CEPIrEA
LLEBLIOB

CoBeTHMUK No Bonpocam
NPOEKTHOro hMHaHCUPOBaHUA

Cepren LlLleBUoB nNpUCOEOMHUNCS K KOMaHae
Stuarts Legal B kKauecTBe (hbHAHCOBOIro COBETHU-
Ka MPaKTUKK «1pOMbILLIEHHOE CTPOUTENBCTBOY.
Cepren MHOro neT 3aHMMaeTCs CTPYKTYpUpoOBa-
HMEM CAEeNOK 1 NpusBnevyeHmneM hmHaHCUPOBaHUSA
(B TOM ymncne 3anagHoro) ansa KpynHeix EPC npo-
€KTOB B HedTerasoBom OTpac/in, aHepreTuke, a
TakXXe B 061acTu Hegponosib3oBaHMs. B TeueHne
15 net Cepren paboTtan dUHAHCOBbLIM AMNPEKTO-
poM B KpynHbix EPC koMnaHuax kak B Poccuu,
Tak n B KaHage.

stuartslegal.com



OT3bIBbI
HALLMX KJIMEHTOB

AnekcaHpp OpnoB

3amMecTuTesNb reHepasibHOro AMPEKTOpPa Mo NPaBoOBbIM, KOPMNOpPaTUB-
HbIM U UMYLLLEECTBEHHbIM Bonpocam OO0 «BanTumckum XuMmnueckum
KoMnnekc»

Ha npoTts»xeHnn Heckonbkux net OO0 «CTioapTc Jlran» npepocTaBns-
No KBaNMMUUMPOBaHHOE KOHCYJIbTaLUMOHHOE conpoBoxaeHne OOO
«BXK» no 1opuanyeckmM n KOMMep4yeCckmnM BOMpPOCaM, BO3HMKAOLLNM B
npouecce peanm3aumm MNpOoekTa CTPOUTENbCTBa [a30XMMUYECKOro
KOMMJIeKCa B cocTaBe Komnnekca mepepadoTKu 3TaHOCOLEpP KaLlero
rasa B noc. Ycrb-Jlyra JleHuHrpagckom o6nactu.

3a nepuog coTpyoHMYecTBa KOMMNaHMA NposBuiia cedbsa Kak Nnpodeccro-
HaJIbHbIV KOHCYIbTaHT, CNOCOOHbINV BbIMOIHATb PabOoThl B CXXaTble CPOKM,
YMeLLMN ONepaTUBHO N KBAIMPULMPOBAHHO OKa3biBaTb HEOO6XOAMMOe
KOHCY/IbTUPOBaHME B YaCTW COMPOBOXAEHUS 3aK/IOUYEHUA N UCTOSTHe-
Hus EPC - KoHTpakTa.

Bnaropaps npodeccnoHanbHbIM IOPUANYECKUM KOHCYbTauusaM EneHebl
CTI0apT 1 ee COTPYAHUKOB U UCKITIOUUTENbHBIM 3HAHUSM POCCUMNCKOTO U
aHrnumnckoro npaesa OO0 «BEXK» yoanocb MUHUMU3NPOBAaTb BO3MOXHbIE
opuouyeckme pucku npum ncnonHeHnn EPC - koHTpakTa.

3a BpeMs paboTbl CneumanmcTbl U PYKOBOACTBO KOMMaHum Stuarts Legal
NpPOOEMOHCTPUPOBAIM OTBETCTBEHHOE OTHOLLEHME K Aeny U npodeccu-
OHaN3M.

AKKYPATHOCTb, TOYHOCTb, MPO(ECCNOHANN3M, OMNepPaTUBHOCTb, 0b6A3a-
TENIbHOCTb - 3TO Teé OCHOBHbIE KAyecCTBa, Ha KOTOPbIX CTPOUTCA paboTa
EneHbl CTioapT 1 ee KoMaHAabl.

John Tarbet

Contract and Procurement Lead, WorleyParsons Engineering

| worked with Elena Stuart on the negotiation of Major Contracts on the
Vysotsk LNG Plant between November 2015 and March 2016.

| was working on behalf of OMZ/Daelim JV (seconded from
WorleyParsons through Gazprom the Parent Company of OMZ) in the
Capacity of Contracts Engineer alongside Elena who was working as
Legal Council on the negotiation and finalisation of the following
Contracts,

LNG Treatment Plant with Air Liquide France, LNG Storage Tanks with
TGE Germany.

During this period Elena and | worked closely to get these major
contracts in place attending meetings and clearing Contract
Clarifications and ensuring Daelim did not exceed their authority during
the negotiations.

We also collaborated in the drafting of the final Contract Agreements.
During this time, | found Elena diligent, hardworking and knowledgeable
on all aspects of the Contract, in addition she is a good negotiator with
excellent English Language skills.

In addition, Elena is a team player willing to participate and offer
solutions in team-based discussions and accept team decisions.

Elena’s manner is polite and never overbearing, she is willing to listen to
the opinions of others and she did not react during discussions with the
Contractors even when these got adversarial, preferring to note their
position and discuss calmly after these meetings.

STUARTS

LEGAL

E.B. lOposB

OvpeKTop AenapTaMeHTa No KOpnopaTUBHbLIM U
npaBoOBbLIM BOMPOCaM

B pamkax peanusauum npoekTa Mo CTPOUTENbCTBY
ropHO-060raTUTEsIbHOro KOMOKHaTa Ha 6ase MeaHo-MNopP-
dupoBoro MectopoxaeHma Ak-Cyr OO0 «YK «UHTep-
reo» npuenekat OO0 «CTioapTc Jlvran» Ansg okasaHus
KBaIMMOULIMPOBAHHOW IOPUANYECKON MOAAEPKKN.
KoMaHaa noa pyKOBOACTBOM YMPAaBAAOLLIEro MapTHEPa
EneHbl CToapT B XoAe pabdoTbl Haf NMPOEKTOM 3aHUMaeT
MPOAKTUBHYIO KIIMEHTOOPUEHTUPOBAHHYIO MO3ULNIO, He
OorpaHnymMBaeTca MpPoMeCcCnNOHaNbHbIM OPUONYECKUM
NoAaxXoA0oM, OTCTaMBas MHTEPEChl 3aKa3uyMKa U BHUKAs B
ero noTpebHOCTN N KOMMepUecKne MHTepechl, npume-
HAeT B paboTe LeHHbIN OTPACcNIeBOM OMbIT, B TOM 4Kcne
PaboTbl C MHOCTPAHHLIMU MOAPAAUMKAMU U MOCTABLUM-
KaMu, B NMeperoBopax C HUMU yYBEepPEeHHO MpeacTaBniseT
K/IMEHTa U apryMeHTUPOBAHHO 3alUMLLAET ero nHtepe-
Cbl.

Moaxon koMaHabl OO0 «CTioapTc Jluran» K cornpoBo-
XKOEHUIO MpoeKkTa obecrneunBaeT 3akKasuMKy YBepeH-
HOCTb B TOM, YTO OH OCBEAOMJ/IEH O BO3MOXXHbIX PUCKAX,
BOOPYXEH BCEMU BO3MOXKHbIMU CpPeaCcTBaMU MpaBoBOMN
3alUNTbl Kak MO POCCUMCKOMY, Tak U aHIIUNCKOMY
npaBy, MHHOPMUPOBAH O JIYULLUX OTPACNEBbIX MPaKTU-
KaxX U PbIHOYHbIX MOAXOAAX, UTO MO3BOJMIAET 3aKAa3UUKY
MMeTb B3BELUEeHHYIO MeperoBOPHY0 MO3ULMKD CO
CBOVMW MapTHEepaMu.

Bnagumup CmenoB

OupeKkTop AenapTaMeHTa HedTerasoBbiX NPOEKTOB
AO «l"aznpomMbBaHK»

KoMnaHusa «Kpuoraz—BbICOLK», ABASSCH 3aKa3uMKOM
npoekTa CcTpouTenbcTBa TepMuHana CIMI B nopTty
Bbicouk, paboTtana c twopuctamm Stuarts Legal no
[AHHOM cOernke, HO Ha MPOTUBOMOJIOXHOWM CTOPOHe. 3a
BPEMSI COBMECTHOW paboThbl B TeYeHne OBYyX C MNOSIOBU-
HOW neT Mbl Habnogann, kak EneHa CtioapT 1 ee KOMaH-
0a MHOroe pfenatoT O reHepasnbHOro noapsavmka
NpoeKTa, He TOMbKO C OPUOMYECKOM, HO U KOMMepYe-
CKOW TOYKWU 3peHUs, pasnenss, a MHorga M yChneLiHo
BbIMOJTHAS (PYHKLMIO YNPABNEHNSA MPOEKTOM.

CaMble OU3HEC-OPUEHTUPOBAHHbIE IOPUCTBI, KOTOPblE
MHe BCTpe4yanucb. Monoaubl, OAHWMM CNOBOM, HO
npobGfiemMbl KMeHTa TaK OJIM3KO BCe-Taku He CTouT
BOCMPUHMMATb. JUCTaHUNPYMTECH.

stuartslegal.com



Alexey Roshkovskiy
Head of Legal - TK JIAHUT

In complex projects such as PPP the success depends largely on
the quality of the lawyers work. It is always difficult to make a
choice in favor of a small law firm and instead of a well-known
and expensive consulting company or an ILF. However, | have
chosen Stuarts Legal since they have a perfect background in
support of PPP and EPC projects, as well as in a variety of
projects in the construction of industrial and infrastructure
facilities. And | did not regret. Colleagues from Stuarts Legal are
true professionals who are responsible for the quality of their
work despite their age and do not ask for millions just for the
brand. By the way, | think age is also a huge advantage - their
energy, sense of purpose, a lively interest in the projects, certainly
compares favorably with the most of the major consultants with
whom | had the occasion to work. Not every lawyer as competent
as Elena is able to feel confident in any stressful situation; to
quickly analyze risks and to find the ways to minimize them; to
understand not only the legal but also the financial and
technological aspects of the project. Elena brought us an
effective help in the preparation of sophisticated deal almost
straight off the reel. | would like to wish the Stuarts Legal and
Elena personally prosperity, success and a large number of
successful projects!

Uropb ConoBbeB
FeHepanbHbIN gupekTop «OM3-Oanum» (2015-2017)

MpnaTHO yamBuAn NpodeccruoHann3M, CKOpPOCTb PaboTbl 1 HaLle-
NIEHHOCTb Ha pe3ynbTat. [oToBblI padoTaTth B rpaduke 3akasymka.
AKTUBHas Mo3uuusa npu neperoBopax M rOTOBHOCTb OTCTamMBaTb
MHTepechbl 3aka3uuka. XopoLllasd TexHuyeckas MOArOoTOBKa B
Bonpocax EPC.

CtaHucnaB ®efopeHKo
PykoBoguTenb npoekrta Savencia Fromage & Dairy

B MapTe 2019 ropa Halle KOMMaHUM MoHagobwunnch yCayru
IOPUONYECKON KOMMAHUKM C OMbITOM paboTbl B cdhepe CTpoUTENb-
CTBa AN MNPOBEPKM [OroBopa Ha reHnogpss W noaroToBKMU
TEHOEPHOM [OKYMEHTauuM U  COMPOBOXAEHWUSA MNPOBEAEHUs
TeHOepa Ha reHNnoapsa AN Lenen CTPpOUTENbCTBA LieXa MArkux
CbIPOB Ha TeppuTopun benebeeBCKOro MoOJIOYHOro KOMBUHATA.
Mbl CBA3bIBA/INCb C HECKONIbKMMU KOMMAHUAMU (POCCUNCKUMU U
MHOCTPaHHbIMUK), HO CBOW BbIGOP OCTAaHOBUN Ha KOMMNaHUN «CTto-
apTc Jluran».

OuyeHb BbICTPO Mbl MOHANN, UTO HaLl BbIGOP OblN NPaBUbHbIM.
FOpuctoB koMmaHum «CTioapTc JlMran» oTMeyaeT BblCOYaMLLNMN
npodeccnoHanmsm, rnybokoe 3HaHue cdepbl CTPOUTENbCTBA U
CBSI3aHHbIX C Helo topuanyeckmx acnekTtoB. lpouecc paboTbl C
KOMMNaHMen NpoOXoann o4eHb YETKO, BCS MHopMaLmMsa npenocTaB-
nAnacb HaM B MOJIHOM O6BbEME U B TOYHO YKa3aHHbIN CPOK.
OToenbHO XoTenocb Obl OTMETUTb PYKOBOAUTENS KOMMaHUK -
EneHy CTioapT - 3a €& NpUHUMNMNAIBHOCTb, KITMEHTOOPUEHTNPO-
BaHHOCTb, MacTepPCTBO U obasiHue.

YBepeHbl, YTO 1 fanblue 6yaemM CoOTpyAHMYaTb C KoMnaHuen «CTto-
apTc Jluran».

LEGAL

Bnapumup Cucaypm
nasa DCM, B&N Bank

EneHa CTioapT U ee KOMaHOa OKa3bIBalOT BbICOKOKBaNUMm-
LUMPOBaHHble YyCcnyru B 06Nnact MHMPACTPYKTYPHbIX
NpoekToB U npoekToB Yl B MakCUManbHO CTPECCOBbIX
GU3HEC-YC/IOBUSAX B UYETKO TMOCTaBNeHHble AeananHbl.
BbICOKO LIEHUTCA UX CKOPOCTb pearnpoBaHusa Ha npobne-
MY N HAOEXHOCTb B paboTe.

CyxoB AHAapen
3aMecTuTtenb FeHepanbHOro AUPEKTopa NO 3KOHOMUKE
n omHaHcam, OM3-Osnum

Ynpasnawowmn napTtHep, EneHa CtioapT 1 ee KoMnaHus,
«CTtoapTc Jlvran», Bcerga okasblBaloT BbICOKOKBaNMMULM-
pOBaHHbIE topuanyeckme ycnyrm B chepe Hawero EPC
6u3Heca. OCO6EeHHO CTOUT OTMETUTb CKOPOCTb OKa3aHUs
ycnyr. Bce nocTaBrieHHble CPOKN Bcerga

cobnopatoTca 6e3 yuepba KadecTtBy pabdoTbl. OuyeHb
KNMEHTOOPMEHTUPOBAHHAA KOMMaHUs, KOTopas oTCTamBa-
eT MHTepecChbl 3aKasuhka Kak CBOW COOCTBEHHble. Takxe
X0o4yeTcs OTMEeTUTb, YTO EneHa mnpekpacHO BbiCTpaMBaeT
JIMYHOCTHbIE OTHOLLEHUNSA C KOMMNAHMEN-KITMEHTOM U KOHTP-
areHTamMy KOMNaHUN-KINEHTa, YTO 6e3yC/IOBHO MOMOraeT B
pelweHnn paboumx BoMpocoB. Bcerga pasyMHoOe COOTHO-
LeHne LeHa/kayecTso ycnyr. O6beM yCnyr NoKpbiBaeT He
TOJIBKO POCCUMCKUE tOPUANYECKNE BOMPOCHI, HO 1 BOMPO-
Cbl @HMIMNCKOTO NpaBa U MHOrMe MexxayHaponaHble acnek-
Tbl. EneHa BbICTynaeT He MPOCTO KaK KOHCYNbTAHT, HO
BCerga CTPEMUTCH MOHATb KOMMEPUECKYyo CyTb BOMPOCA,
UYTO ABNAETCH 3a/I0FOM KaueCTBEHHOro NpoayKTa.

AnekcaHap MaunxuH

FeHepanbHbI gupekTop OO0 «3aBKOM-UHXXUHUPUHI

HacTtoawmm nnucbMoM kKoMnaHusg OOO «3aBKOM-UHMXUHU-
PUHI» BblpaXkaeT ©6/1arofapHOCTb opUanYeckon drpme
Stuarts Legal 3a npogenaHHyto paboTy.

3a BpeMs paboTbl CNeunanncTbl U PYKOBOACTBO KOMMAHUM
Stuarts Legal npoOoeMoHCTPUpPOBaAM OTBETCTBEHHOE
OTHOLLIEHME K Aeny 1 npodeccrnoHannaM. B cthepe topmnam-
yeckoro conpoBoxaeHns EPC n EPCM KOHTpPakKTOB MO
peanusaumm NpoMmbILLIEHHbIX 06bekToB Stuarts Legal no
MpPaBy MOXET CUMUTATbCH OOHOM U3 NYYLLMX HOPUONYECKIMX
OUPM Ha POCCUNCKOM PbIHKE.

HapeeMcs Ha panbHenLee NNOAOTBOPHOE COTPYAHUYECTBO.

Salvatore Poddighe

VP Engineering and Projects Management

“Belleli Energy Critical Process Equipment” hired “Stuarts
Legal” as a legal adviser regarding dispute with “Bashneft”
under supply contract. We found Stuarts Legal
knowledgeable on all aspects of Russian and English law; in
addition, they are strong negotiators and business-oriented
lawyers what is highly appreciated nowadays.

We do hope to cooperate with Stuarts Legal again.

stuartslegal.com
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